WORKSHOP

LEADING IN THE
LEAN ENTERPRISE
Learn key Lean Leadership subject matter to accelerate
your Lean journey and sustain your progress

EXPERT TRAINER
Drew Locher

Shingo prize winning author
and international Kata expert

LOCATION
Haydock Park Race Course,
Haydock, WA12 0HQ
DATE
27th-28th February 2020
TIME
27th Feb 09:00-17:00
28th Feb 08:30-14:30

EARLY BIRD COST
£795+VAT PER PERSON
if registered before
31st January 2020
LIST PRICE
£895+VAT PER PERSON

KEY FEATURES
Prepare your leaders for your
own transformation, learning:

	Understand the key leadership framework
required to lead the Lean enterprise

	Hot to focus on culture and the role
of Lean leaders in culture change

	How to move from ‘Command and

Control’ to ‘Facilitative Leadership’

	Identify and maintain the daily practices of

Lean leaders to sustain your transformation

LEADING IN THE LEAN ENTERPRISE

LOCATION
Haydock Park Race Course, Haydock, WA12 0HQ

DATE
27th-28th February 2020

Companies in many industries have struggled with the
application of Lean Thinking to their operations. Even
more challenging is to sustain the benefits that have been
realised by the application of various Lean concepts such
as flow, pull, and workplace organisation. The question
that must be asked is, why is sustaining so difficult?
The key to the successful application of Lean is to recognize that it requires a change in the
“culture” of an organisation – a change in the way the organization acts, interacts, communicates
and makes decisions. Further, it is the leadership of an organisation that determines its culture.
However, few people in leadership roles truly understand what it takes to lead in the Lean
Enterprise. Few organizations adequately prepare their leaders for the new role that is often
required. This leads to companies placing unfair expectations on people in these roles, frustration
on the part of all parties involved, and typically a reversion to old and familiar practices.
Course Overview
This two day hands-on workshop will provide the framework and training for delegates to
lead in the Lean Enterprise. The course will focus on the tools and behaviours for “facilitative
leadership”, moving away from the traditional “command and control” management practices.
Attendees will learn and understand the daily practicalities that the Lean Leadership roles involves –
most importantly maintaining standard work practices and focusing on continuous improvement.

Who should attend?
	Individuals and organisations focused on
creating and developing Lean Leaders.
	Existing Lean Leaders who are looking for ideas, insight and
inspiration to rejuvenate or kick start a cultural change.
	Enterprise leaders and managers requiring the
underpinning knowledge required to lead the
adoption and practices of lean management.

EARLY BIRD OFFER

REGISTER AND PAY BEFORE 31ST JANUARY 2020 & SAVE £100 PER PERSON

LEADING IN THE LEAN ENTERPRISE

LOCATION
Haydock Park Race Course, Haydock, WA12 0HQ

DATE
27th-28th February 2020

AGENDA
Day one - Thursday 27th February 2020

Day two - Friday 28th February 2020

Morning - Fundamentals for Lean Leadership
Traditional vs. Lean Leadership
Lean Management System
Leader Standard Work – Introduction
Lean Leadership Skills
Organizing and Planning
Leader Standard Work

Morning - Trust, Motivation and Observation
Developing Trust
Motivation
		 • Maslow’s Hierarchy of Needs
		 • Herzberg’s Job Enrichment Principles
		 • Kaizen
Observation
		 • Gemba Walks

Break for Lunch

Break for Lunch

Afternoon - Communication
Visual Management Systems
A3s

Afternoon - Providing Direction
Job Relations (JR), Job Instruction (JI)
Socratic Method
Coaching and Kata

MEET YOUR TRAINER
Drew Locher

Shingo prize winning author
and international kata expert.
Drew is an expert trainer on Kata, who works with professionals
across the world to develop their skills in training and coaching
improvement activity. In the UK, he is True North Excellence’ most
highly-rated trainer. His informal style and wealth of knowledge
inspires, educates and provides relevant, high quality insights.

“10/10 Thought provoking insight which
enabled us to challenge our current
thinking and systems. Great knowledge
of lean aligned with behavioural science,
helping blend people with systems.”

“10/10 – Excellent, well-structured and full of
relevant information. Drew provided clarity on
the lean principles and methods we practice.
Focus on the behaviour and motivation
elements of the course were very informative.”

Plant Manager,
Milliken

Lean Implementation Manager,
McLaren F1

EARLY BIRD OFFER

REGISTER AND PAY BEFORE 31ST JANUARY 2020 & SAVE £100 PER PERSON

LEADING IN THE LEAN ENTERPRISE

LOCATION
Haydock Park Race Course, Haydock, WA12 0HQ

DATE
27th-28th February 2020

DELEGATE FEES

EARLY BIRD £795.00 +VAT/per delegate
If booked and paid before 31st January 2020

LIST PRICE £895.00 +VAT/per delegate
If booked and paid after 31st January 2020
Need help registering or a enquiry about group discounts? Contact Nicola Corcos on 0161 298 5556 or email nicola@truenorthexcellence.com
Delegate Details
Title

Forename

Job Title

Surname

Fees £

£

Partner Code

Sub Total (exc VAT) £

Grand Total (exc VAT) £

Company Name
Company Address
Postcode
Tel No.

Fax No.

Email
No contract between True North Excellence Ltd. and you in respect of your attendance at the seminar/s will come into existence unless and until True North Excellence Ltd. accepts your booking by
issuing an email confirmation of acceptance to you. Places are subject to availability and please note that acceptance of booking requests is entirely at the discretion of True North Excellence Ltd.

By signing this registration, I hereby confirm that I have and read
understood and agree to be bound by the Terms & Conditions.
Signed

Name

Date

Job Title

Terms and Conditions
True North Excellence reserves the right to make changes to the programme, speaker or venue should this be necessary. Please note
that we might film, record or photograph all, or part of our events. Footage, photography or audio may be broadcast after the event
and used in a professional context.
Cancellation Policy: Should you be unable to attend, you are welcome to field a substitute delegate. The organisers (True North
Excellence Ltd.) should be informed up to three working days before the departure date. A full refund will be paid if the delegate or
his company cancels in writing within 30-days of the event, minus a £100 per delegate enrolment and administration fee. Regrettably
we do not provide refunds less than 30-days before the event.

FOUR WAYS
TO REGISTER
1 Telephone: +44 (0)161 298 5556
	
2 Email: nicola.corcos@truenorthexcellence.com

3 Post this form to:
True North Excellence Ltd., Smithy Cottage,
Stowford, Crewe, Cheshire CW1 5XP

Privacy Policy
The personal information, name, job title, company name, email address, telephone number provided as a result of any course booking
will be stored on True North Excellence user database (unless you notify us that you no longer wish us to retain such information, in
which case it will be deleted). True North Excellence will only use your personal information to contact you (for example by email,
mail or telephone) for those purposes to which you have previously consented on the site. For example, if you register on the
site, True North Excellence will email to you True North Excellences monthly email and contact you about relevant products and
services offered by True North Excellence or by reputable third parties. You may cancel your subscription to True North Excellences
communications at any time. To view the full privacy policy please visit http://www.truenorthexcellence.com/privacy/

Copyright © 2019. All rights reserved

4 Book online:
Visit the course webpage to make secure
online credit card payment by visiting
www.truenorthexcellence.com/courses

